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Introduction

I. The Business Plan
Why Should I Have a Business Plan?
What Is a Business Plan?
When Do You Need a Business Plan?
“It’s Too Late Baby Now, It’s Too Late”

2. The Company
What Is Your Business?
“But, Who Are You Really?
A Networking Anecdote”
Key TakeAway

3. Product and Services
What Are You Selling?
Defining the Benefit
Special Industry Considerations
Generalist or Specialist
How to Price Your Product or Service
“Whatever You’re Buying, I’'m Selling’
Key TakeAway
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4. Marketing
Who Are You Selling to?
Identifying Your Competition
“Hair Today, Gone Tomorrow”
Key TakeAway
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5. Management
Who’s Going to Run Your Business?
“Sometimes You Shouldn’t Mind
Your Own Business”
Key TakeAway

6. Financials
Where Is Your Money Coming From?
and, Where Is It Going?
What Are the Essential Elements?
Contingency Planning
“Baby, the Rain Must Fall”
Key TakeAway

7. Summary
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